Proposed Roles and Responsibilities:

Evening Crest Sdn Bhd / ECSB:

To provide consultancy services on project planning and
execution.

To provide capital support for the related project if necessary.
Advising associate partners.

Contractor / ABC Company:

Hiring specialized sub-contractors if necessary.

Ensuring safety regulations are followed on site at all times.
Advising and guiding sub-contractors / clients.

Making sure the sites are secure.

Managing work teams, materials and equipment.
Inspecting the quality of work done by employed workers and
subcontractors.

Keeping accurate financial records.

Applying for building/work permits and licenses.

Monitoring schedules and to complete the related works as
scheduled.



